THOMAS J. DAVID, MBA
4348 South Regal Court ( New Berlin, Wisconsin 53151

Home: (262) 786-6816     Cell: (262) 389-4846     
Email: tomdavid4348@gmail.com
LinkedIn: www.linkedin.com/in/thomasjdavid
BACKGROUND SUMMARY

Self-motivated professional with significant senior management, quality assurance, process improvement, project management, and operations experience.    Proven leadership, management, and interpersonal skills developed by successfully leading and developing teams of individuals in business, the military, and nonprofit organizations.  Excellent written and verbal communication and presentation skills developed as a training instructor, speaker, and published writer.
EDUCATION

MBA, Project Management concentration, Keller Graduate School of Management

Graduate School  Coursework, M&I Intellectual Capital Program (MICAP), University of Wisconsin – Milwaukee

Successfully completed nineteen graduate-level courses focusing primarily on Management Information Systems.   

BS, Criminal Justice ( Psychology minor, University of Wisconsin, Milwaukee

Graduated Magna Cum Laude ( GPA of 3.7

Non-Commissioned Officer Preparatory School, United States Air Force
Honor Graduate – Recipient of the John L. Levitow Award

EMPLOYMENT HISTORY
WENNSOFT, New Berlin, WI 
 
                                                                         May 2014 to September 2014
Software Development Manager
 
Led the Signature Portal Development Team using agile project management practices.  Planned and managed the completion of software development and defect resolution, communicating tasks, milestones, and regular project status.

· Coming into a project that was behind schedule, I organized the tasks in sprints, using MS Project.  In defining the estimates for all remaining tasks, assigning resources to required work, and communicating the project status through daily team stand up meetings and regular manager meetings, the team was able to deliver completed software development on the feature complete date.
COGNEX CORPORATION, West Allis, WI 
 
                                                 April 2010 to February 2014
Manager of Software Quality Assurance
December 2010 – February 2014
Responsible for leading and managing diverse teams of software quality engineers, technicians, and contract employees that are dedicated to consistently releasing high quality vision system software in a dynamic, multisite environment.  Developed and managed detailed software quality plans to ensure thorough test coverage and on-time releases, showing an ability to adapt to unexpected changes, and a resolve to oversee testing to completion.
· Experienced a 42% labor cost savings when I cosponsored an initiative to hire and train three SQA Technicians instead of one Principal SQA Engineer, providing greater depth in regression testing and a quicker time to market. 
· In focusing on my ability to train, lead and mentor my team, all three SQA technicians were subsequently promoted to higher roles, and two of my team members earned the Cognex President’s Award.
· Managed the planning, development, and rollout of a Test Automation Framework which will reduce manual testing by an average of 60%; providing greater depth of coverage and a faster time to market.
· Provided leadership as a Program Manager, leading cross site teams in a Wafer ID GUI project.  I brought together resources, defined and scheduled the project plan, and lead the teams to a successful software implementation.

Principal Software QA Engineer
April 2010 – December 2010
Responsible for ensuring that all code developed for our Cognex In-Sight® products was consistently of the highest quality.  Developed and executed test plans following our existing quality assurance methodology.
TRISEPT SOLUTIONS, Milwaukee, WI 
 
June 2006 to January 2009

Project Manager

August 2008 to January 2009
Managed multiple diverse projects and led project teams using established project management practices and methodologies, including CMM and Microsoft TFS.  Planned and managed the delivery of enterprise system solutions in support of business and customer objectives in the travel industry as well as ongoing system operations.  
· Successfully managed multiple projects in support of a larger service-oriented architecture (SOA) project, focusing on web analytics, converting reservation data in SQL and Tandem, and website form validation.

Quality Assurance Manager

June 2006 to August 2008
Established, enforced and maintained quality standards and processes for all changes throughout Trisept’s operational systems and the software lifecycle.  This was a new position for which I was required to establish quality standards, analyze their financial impact, coordinate with software development managers, and develop and train a support team.
· Implemented process improvements within the software maintenance support team, so as to better expedite customer reported software fixes, resulting in a 29% increase in customer service satisfaction scores from Q1 2007 to Q1 2008, exceeding the existing team goal.
· As a result of implementing repeatable processes to enhance the quality of software code builds and testing, there was a 52% reduction in hours charged to software maintenance tickets, saving approximately $194k. 
KOHL’S DEPARTMENT STORES – CORPORATE OFFICE, Menomonee Falls, WI 
January 2004 to June 2006
Store Systems Operations Analyst – Office of Store Administration 
 
Assumed the duties of the Operations Manager in supporting all stores' organization and operations by increasing productivity through improved operational best practices and procedures, systems development, and the identification and implementation of new technology and process improvements that could be applied cost effectively to all stores.

· Experienced a $2.7 million per year cost savings through the improved process and accuracy of merchandise pricing, as part of expanding the use of Electronic Shelf Labels (ESL) in all stores.   
· Successfully designed and managed a freight flow process improvement initiative resulting in improved efficiency in freight processing, the reallocation of stockroom merchandise, and a 20% reduction in damaged merchandise. 

METAVANTE CORPORATION, Brown Deer, WI 
January 1998 to November 2003
Business Analyst / Training Specialist – Project Management Office (PMO)
             June 2001 to November 2003

Demonstrated training and communication skills in facilitating classes and seminars to include: Project Management, Project Requirements Gathering, Presentation Skills for Managers, and Effective Meeting Management.  

Programmer/Analyst 
January 1998 to June 2001
Joined M&I Data Services (later Metavante) after completing the M&I Intellectual Capital Program (MICAP), an intensive seven-month accelerated program designed to teach individuals with existing undergraduate degrees and current professional skills multiple programming languages and applications.   
COMMUNITY ORGANIZATIONS
BOARD OF EDUCATION, NEW BERLIN SCHOOL DISTRICT,  New Berlin, WI

Vice President

April 2010 – Present
As a publicly elected member of the Board of Education, I collaborate with fellow board members and district administrators in setting goals to ensure that all students in New Berlin are provided the best possible educational opportunities, approve personnel contracts, conduct performance evaluations of the superintendent, and help oversee a $50 Million budget.

CERTIFICATIONS, ADDITIONAL TRAINING, AND SPECIAL SKILLS

Lean Six Sigma Yellow Belt, Agile Project Management, Microsoft: Project, Office, Visio, SharePoint, TFS, CRM, Dynamics GP; Vision Systems Software, Presentation Skills, CMMI, Seapine TestTrack Tool Suite, VersionOne, Ncover, HTML
